FEBRUARY 9, 2016

AGENDA ITEM NO. 6

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING CREATING AND HIRING FOR One Additional 
Permanent Mechanic Position FOR THE ROAD DEPARTMENT

RESOLUTION # 16 – 042

WHEREAS, the Road Department currently has only 5 mechanics for its entire fleet of approximately 150 large and small vehicles and self-propelled equipment (not including trailered and smaller pieces); and  

WHEREAS, prior to downsizing in recent years due to declining road funding and increasing costs, the Road Department had up to 11 mechanics, with 7 in the more recent years prior to 2010; and

WHEREAS, currently with only 5 mechanics, vehicle and equipment down-time due to repair backlog has increased significantly as the 5 current mechanics struggle to keep up, even with their exemplary effort; and

WHEREAS, with the recently passed increase in state road funding, and in anticipation of increased road maintenance services with increasingly older vehicles and equipment, the Road Department’s strategic plan, among other items, includes refilling various key positions which were left unfilled during the downsizing, starting with the requested additional mechanic; and

WHEREAS, per information received from the Michigan Department of Transportation (MDOT), the Road Department anticipates receiving $1,548,618 additional special state allocation revenue in 2016, but not currently budgeted in 2016, which will be recognized in the Road Department’s first quarter 2016 budget adjustment later in 2016; and  

WHEREAS, as the recently passed, increased state road funding starts in 2017, also per information received from MDOT, the Road Department will receive approximately an estimated $3,133,778 in additional Michigan Transportation Fund (MTF—fuel and vehicle tax) revenue above current amounts ($12,899,709 in 2015 as the base year), which will then then gradually increase each year to an estimated $8,970,769 in 2021 and beyond; and  

WHEREAS, per the attached Personnel Cost Projection provided by the County Budget Office, the annual personnel cost increase of funding one new permanent mechanic position is $68,965 per year to start, and $74,706 per year after two years at step 2 per the AFSCME labor contract; and

WHEREAS, the above described personnel cost increase would be covered by the anticipated budget increase also described above in 2016 and going forward; and

WHEREAS, per the attached email, the AFSCME bargaining unit is agreeable to adding an additional mechanic position in the existing AFSCME class 7 (equipment/vehicle mechanic) classification per the existing job description for this classification, which position would be posted, filled and administered per the current AFSCME labor agreement.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the Road Department to create and hire for one new, permanent, AFSCME class 7 (vehicle/equipment mechanic) position per the current AFSCME labor agreement.
COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  None     Approved  2/02/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Case Naeyaert

          Nays:  None     Absent:  Schafer     Approved  2/03/2016
